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The Memorial Hall Appeal – Professional Team

Jack Diamond  
is the founding 
Principal of 
Diamond Schmitt 
Architects Inc.  
The firm, based in 
Toronto Canada, 
has an impressive 
worldwide practice. 
Jack’s relevant 
projects include the 

new Mariinsky Opera House in St Petersburg, the Four 
Seasons Centre for the Performing Arts in Toronto, 
Maison Symphonique in Montreal along with a number 
of auditoria in school and colleges.

Acoustics Neill Woodger

Theatre Planning and Design

Local Architect

Structural Engineers

M&E

Planning

Heritage Bob Edwards

Project Management
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The Appeal
It is a great pleasure to write of news reflecting our exciting restoration 
and improvements of the Memorial Hall. Already more than £2.5 million 
has been donated or pledged to this project. The College Council have 
agreed to match this which leaves another £1 million to raise so that 
we reach the recently revised final cost of £6 million. 

In the last six months there has been much work done, confirmed  
in details published here. This came after taking soundings from many 
different constituencies of the Marlborough community. The spirit  
of  W.G. Newton’s design has been upgraded and enhanced with 
empathetic understanding of the original concept. Now we have a  
new opportunity for the College’s performing arts which will make  
it fit for the generations to come. 

We will close the Hall in July 2017 and aim to complete the project  
by the summer of 2018. This will match the triple anniversaries of  
175 years of Marlborough, 50 years of girls and, most fittingly, the 
conclusion of the Great War in which 749 Marlburians fell and for 
which it was built. 

May I appeal to all to join with me in support of this appeal thereby 
enabling this vital project to be fully realised. It will make an 
immeasurable difference to the creative potential of Marlborough 
College and future partnerships as well. 

Jonathan Leigh

Master (2012-)
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Improvements to the memorial aspect
The names of the 749 along the back wall of the ambulatory are 
currently obscured by the seating and plinth.

Commemorative plans
The 749 names will once again be clearly visible by the removal of the 
plinth and the row of unattractive seats. Subtle lighting will be added to 
further highlight the inscriptions.

Additionally, the names in the West Lobby of those who lost their lives 
in World War Two and subsequent conflicts will be cleaned and restored.
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Improvements to the capacity
The College has grown in size and the Hall is no longer able to 
accommodate a sizeable body of the school. 

Auditorium plans
Health and safety regulations limit the number we can seat within the 
Hall. By removing the stepped side benches, which offer no sight lines, 
two additional entrances/exits (ramped vomitories) at lower level will 
be created. The lower level will be linked to the main auditorium to 
increase the number we can safely seat from 540 currently, to 750, 
compliant with fire regulations. 

6
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Improvements to the Stage and Proscenium Arch
The existing stage is not large enough to accommodate the space 
needed to seat a 60 piece orchestra or larger theatrical productions 
because the proscenium arch is too narrow.

Stage plans
Increasing the size of the proscenium arch to over 12 metres will  
mean the Hall can accommodate the entire range of performances. 

The new stage will retain its existing ‘D’ shape with a demountable 
system in which the outer level can be removed to create a smaller 
stage as required. The new construction from solid maple hardwood 
will further improve the sound quality for performers.

New state-of-the-art stage lighting and technical equipment will also  
be introduced.

Smaller stage 'D'



Improvement of the audience experience
With uncomfortable seating, poor sight lines, problematic acoustics,  
no cloakrooms or air ventilation, the audience experience has always 
been compromised.

Seating
The existing vinyl seating covers will be re-upholstered with an acoustically 
transparent open weave fabric which will significantly improve comfort and 
acoustics. Any damaged benches will be refurbished.  

A new row of raised seats at the ambulatory level immediately behind 
the current last row is to be added. These seats will replace the loose 
seats along the back wall which are to be removed. 

The front three rows of seats will no longer be raked but all on the 
same level to provide enhanced sight lines onto the stage. 

Cloakrooms 
New accessible cloakrooms will be located at lower ground level which 
will be internally linked to the main auditorium.

Ventilation
A new air circulation and cooling system for the main auditorium will 
provide the necessary ventilation and heating to keep the Hall at an 
ambient temperature.
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Improvement to back of house facilities
Back of House space for performers is so limited as to 
be practically non existent. The Hall lacks accessible 
changing rooms or a green room, practice and 
rehearsing areas, and cloakrooms for performers.

New Facilities for Performers 
A flexible space which can act as a large dressing 
room, or be split into two rooms, will be created at 
lower ground floor level. This will be linked to the 
main Hall. There will also be accessible cloakrooms 
for both performers and audience.

The two top floor tutorial rooms will be fitted 
out to function as further back of house facilities, 
linked to the stage area by a new safety 
compliant staircase. 

New West basement 
entrance

New East basement  
entrance

New external terrace, ramp 
and reconfigured stairs

Audience cloakrooms

Dressing rooms

Performer cloakrooms

New storage areas
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Improvements to the technical performance of  
the auditorium
The existing control box is aesthetically unattractive and out of date 
and in urgent need of replacement. 

Control Box
The new control balcony is conceived as a slim, lightweight, unobtrusive 
contemporary insertion. Suspended from the roof, it will not require 
the existing support columns to be retained. It will be open to the 
auditorium and is designed with sufficient space to also be used for 
teaching purposes.
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Improvements to the acoustics
The biggest limiting factor of the Memorial Hall from a performance 
point of view is the problematic acoustic. The shape of the building 
creates an echo and reverberation.

Acoustic plans
Through the addition of various devices we will vastly improve acoustics 
for both performers and audience: a sound reflecting baffle is to be 
attached to the ceiling; pivoting acoustical panels added along the back 
wall; acoustical panels affixed to the side of the stage; and acoustical 
window shutters fitted to the main windows. 

All these acoustical devices are designed to be adjusted to suit different 
styles of performance so that a large orchestra or a soloist, a whole theatre 
cast or a single speaker are each heard with the appropriate clarity.
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Improvements to access
Currently the access to the Memorial Hall is complicated by  
changes of level both internally and externally. The modern timber 
free-standing ramp at the front of the building cuts across the 
Memorial Hall’s façade and spoils the visual impact of its symmetry.  
To achieve access for ‘everyone’ a number of improvements  
are necessary.

External Access plans
Through careful landscaping of the area between the Rose Garden 
and the east door there will be an easily accessible route to the  
east lobby together with a new east basement lobby entrance.

Internal Access plans
The stair lift within the east entrance is industrial looking and 
detracts from the elegance of the space. The adjacent photographs 
(1 to 4) show a new solution for a state-of-the-art platform lift, 
which is proposed to replace the existing old-fashioned stair lift. 
When not in use, the platform lift disappears completely into the 
existing stone floor.

The timber ramp will be removed and the area re-landscaped.
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Donor Recognition
The College is extremely grateful to all those whose generous 
donations enabled the renewal of the Mem Hall to take place. In 
recognition of this, it would like to show its gratitude in a permanent way. 

An Honours Wall in the newly landscaped area between the Hall  
and Rose Garden will provide the perfect site. Donors may include 
their own name, add House dates, or other names of their choosing 
such as a whole family or someone specific to be remembered.

Artist's impression of the new Portland Stone wall

The Memorial Hall Appeal
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Join me as a member of the 749 Society
749 OMs died in World War One and in recognition of this we have 
formed ‘The 749 Society’.

To become a member, we are suggesting a gift of £6,000 to mark each 
fallen soldier, or larger gifts, in multiples of £6,000. A single donation can 
be made or you can donate monthly, quarterly or annually, for example 
£100 a month for five years. The Society will meet annually to offer a 
mix of social reunion, hosted by the Master, followed by an opportunity 
to hear a leading speaker on a topic of the day in the Memorial Hall. 

We do appreciate that £6,000 is a large sum so please be assured a gift 
of any size is very much appreciated. Everyone, no matter what size of 
gift, will be recognized in a book which will be kept at Marlborough.

Paul Orchard-Lisle CBE TD DL (SU 1952-56) 
Chairman of Council 2001-06
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Ways to give
If you would like to donate to the Memorial Hall Appeal and you are a 
UK taxpayer there are a range of tax incentives and schemes available 
to help you get the most from your donation. We also have tax 
effective giving vehicles in the US and Europe. Please do call 01672 
892439 for more details.

Marlborough College Foundation can accept gifts by:

• BACS transfer – Acct: 02083222  Sort Code: 30-92-63

• by Cheque made payable to Marlborough College Trust

•  If you would like to spread the cost of the gift via Direct Debit  
gifts instalments, either download our Donation Form from  
our website: www.marlboroughcollegefoundation.org  
or please contact Development Manger Jan Perrins:  
Email: jperrins@marlboroughcollege.org   Tel: 01672 892439.

Gift Aid
If you are a UK tax-payer, by using the Gift Aid scheme, the Foundation 
can for example, reclaim £250 from the Inland Revenue for every 
£1,000 you donate. In essence, we receive an extra 25p for every  
£1 you donate; that can make a real difference! Please request a Gift 
Aid Form or see our website for a downloadable form.

Higher rate taxpayer and Gift Aid
Donors paying higher rate tax can claim the difference between  
the higher rate of tax (40 and or/45%) and the basic 20% rate  
of tax on the total gross value of the donations.

Donor Gift Gift Aid added Gross value to 
College

*Taxpayer reclaim  
for themselves

Cost to donor

UK highest rate taxpayer (45%) £100,000 £25,000 £125,000 £31,250 £68,750

 £24,000 £6,000 £30,000 £7,500 £16,500

UK higher rate taxpayer (40%) £50,000 £12,500 £62,500 £12,500 £37,500

 £6,000 £1,250 £7,250 £1,500 £4,500

UK basic rate taxpayer (20%) £1,000 £250 £1,250 No additional benefit  
to donor £1,000

£100 £25 £125 No additional benefit  
to donor £100

*These tax benefits are correct at the time of printing. Please be aware tax benefits can change in government budgets.



Aftermath

Have you forgotten yet?...

For the world’s events have rumbled on since those gagged days,

Like traffic checked while at the crossing of city-ways:

And the haunted gap in your mind has filled with thoughts that flow

Like clouds in the lit heaven of life; and you’re a man reprieved to go,

Taking your peaceful share of Time, with joy to spare.

But the past is just the same – and War’s a bloody game...

Have you forgotten yet?...

Look down, and swear by the slain of the War that you’ll never forget.

Siegfried Sassoon (CO 1902-04)
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